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OUTLINE

Goal and Result

Marketing Strategy and
Changes to Business Model

Evaluation and Next
Strategies

The executive summary
of the report: the goal
and result of the MVP
testing.

Explaining our marketing
strategy and the changes
we made along the way

e Evaluating both our
marketing strategy and
product-market fit as well
as the root cause of low
sales

e Planning the next strategy
for us to boost our future
sales



Goal

To have done 20 transactions
or earned a gross income of
Rp2.000.000,00 in a week

Result

During 10 days, we have gotten

3 transactions with no revenue.

Survvy Goal and Result Chart

Gross Revenue (in .

Million Rupiah)

Number of
Transaction

B Goal
B Result

We have 85% gap (17 transactions)
from the goal.
We only achieved 15% of the goal




MVP Testing - Results

Using Google Forms, our MVP have attracted
respondent from inside University and outside
University

Let's get into the survey

Please ill the form below with detailed information about your survey!

Become a Member of Survvy!

What is the title of your survey? *

In need of respondents for your survey? We are here to help those of you who are in need of valid
respondents that in a valid research. By filing the form beiow, you are one step closer to
make your survey

* Required

5 If you have made your own survey, drop your survey link below!
What is your name? *

What is the objective of your survey? *
May we know your email? *

Please list the respondent criteria if there is any, *

Next, whatsapp or phone number? *

Do you need a Research Assistant to help you on this survey? *
What is your research preference? * QO Yes

O social L] O No



MVP Testing - Results
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Attracted 26 partner respondent for Our Survvy Program and
we group them using LINE Group.
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MVP Testing - Results
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Survvy

urvy surwysurvey - Diikuti

survvysurvey [NEED HELP IN FINISHING
YOUR PROJECT? SURVVY IS THE ANSWERY]

« ® Ever feel tired isharing your surveys to
multiple groups and platforms of social
media? +

@ But still not gaining as many
respondents as you want? «

® Ever feel unsure of the validity of the
questions in your research’s online surveys?

b SURVVY is the answer!

Feel free to dm us or contact the CP or at
Whatsapp number +6281239654383 (Biani
Masita) to drop the link of your online
survey or request our assistance to help
build AND share your online surveys!

®Qn A
@5 Disukai oleh jessicazra dan 8 lainnya

Tambahkan komentar..

What Do We Provide?

Survwy provide solutions for researcher to Surwy provide solutions for researcher to
collect data from survey and conduct an experiment by our best
questionnaire from the right respondents. freelance research assistant.

a® oo
22222

urvy surwysurvey - Diikuti

survysurvey What does Survvy provide to

@8 Easy respondent gathering. Say
goodbye to having to share your surveys
multiple times in chat groups! +

8 Valid responses. Our partner
respondents are mostly Universitas
Indonesia students which are dedicated to
helr v with vrir sirevel

L JORU A
@5 Disukai oleh jessicazra dan 6 lainnya

Tambahkan komentar.

CALLING OUT
RESPONDENTS!

Q\ | bit.ly/SurvvyGroup

For more information, contact:

urvy' surwysurvey - Diikuti

survvysurvey [LET'S BE PARTNERS!] Survvy
calls for partners who are willing to help our
clients respond to their online surveys! &

Click the link on the post to directly join our
LINE group and wait for further instructions!
& #sunvvy

#surveymadeeasy

#school

#university

#research

Q0 A

@5 Disukai oleh jessicazra dan 10 lainnya

Tambahkan koment,

We have instagram account as our marketing tools by doing
the social media approaching. We have 3 posts and 21
followers.

CInstagam @ O 2

urvv survvysurvey -

Diikuti v

Survvy

We are your one stop survey solution. Click the link
to drop your online survey AND/OR request for
survey-making assistance. Surveys made easy. i
bit.ly/SurvwyMember

Diikuti oleh alyaarp dan judhapanggabea7

3 21 14
pengikut diikuti

kiriman
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Our Marketing




#1: Posts in Instagram

( .) We have 3 posts and 22 followers.

ONE DOES NOT'SIMPLY-
s 17,

= S

urvy surwysurvey - Diikuti

survvysurvey [NEED HELP IN FINISHING
YOUR PROJECT? SURVVY IS THE ANSWERY]

« ® Ever feel tired isharing your surveys to
multiple groups and platforms of social
media? +

@ But still not gaining as many
respondents as you want?

® Ever feel unsure of the validity of the
questions in your research’s online surveys?

& SURVVY is the answer!

Feel free to dm us or contact the CP or at
Whatsapp number +6281239654383 (Biani
Masita) to drop the link of your online
survey or request our assistance to help
build AND share your online surveys!

®Qn A

@ Disukai oleh jessicazra dan 8 lainnya

YANG LALU

Tambahkan komentar...

What Do We Provide?

Survwy provide solutions for researcher to
collect data from survey and
questionnaire from the right respondents.

a® oo
22222

Survwy provide solutions for researcher to
conduct an experiment by our best
freelance research assistant.

urvy surwysurvey - Diikuti

survysurvey What does Survvy provide to
you? +

@8 Easy respondent gathering. Say
goodbye to having to share your surveys
multiple times in chat groups! +

8 Valid responses. Our partner
respondents are mostly Universitas
Indonesia students which are dedicated to
helr v with vrir sirevel

®*Qn A
@5 Disukai oleh jessicazra dan 6 lainnya

Tambahkan komentar.

CALLING OUT
RESPONDENTS!

For more information, contact:

urvy' surwysurvey - Diikuti

survvysurvey [LET'S BE PARTNERS!] Survvy
calls for partners who are willing to help our
clients respond to their online surveys! &

Click the link on the post to directly join our
LINE group and wait for further instructions!
& #sunvvy

#surveymadeeasy

#school

#university

#research

Q0 A

@5 Disukai oleh jessicazra dan 10 lainnya

Tambahkan komentar.

©  Imtgum @ O 2

urvv survvysurvey -

Diikuti v

Survvy

We are your one stop survey solution. Click the link
to drop your online survey AND/OR request for
survey-making assistance. Surveys made easy. i
bit.ly/SurvwyMember

Diikuti oleh alyaarp dan judhapanggabea7

3 21 14
kiriman pengikut diikuti

CALLUNG OUT
RESPONDENTS!
- ’




#2: Following more accounts on IG

= Directly after creating Survvy account on IG, we followed
‘ O ' 114 accounts to increase our brand awareness. Twenty-two

out of those followed us back.




#3: Posts in LINE timeline and chat groups

g’" Mar 4 7:52PM @
Yap the picture speaks for itself.
INTINYA

Kalau kamu mau Survvy cariin responden buat survey kamu ATAU BIKININ DAN sebarin
survey buat tugas atau iseng-isengan kamu

Our post got a total

o~ bit.ly/SunvvyMember -t

Of 10 Iikes a nd 34 oo bit.ly/SurwwyMember <% ~Ws...See more

shares on LINE © " ONEDOES NOT'SIMPL
SR

=
o

Q { UNDERTAKE SURVEY,

50 020

| 06 00 espenents e A2t 000 |
D2 nothing (1et us éo ail the
‘woek) for an additianal fee of
Rp30.000
r
-

CAWING OUT
RESPONDENTS!
- ’

Like + Comment @ 10




#4: Direct Marketing to Surveyors on Twitter

DzarGhiff
< ‘ @adghiffari ® x

We realized that our marketing i

Ul angkatan 2016.

Saat ini saya sedang mengikuti mata kuliah
may not be successful because we e

membuat startup. Saya membuat startup bernama

Survvy yang membantu mencari responden untuk

did not directly market to people survey online dan kebetulan melihat jarkom survey

skripsi kakak yang di share salah satu teman saya.

Saat ini Survvy sudah ada grup responden yg siap

Who at the moment are dOing menerima survey, kak. Surwy bisa membantu

menyebar ke <=50 responden secara gratis. Jika
kakak tertarik. boleh langsung drop link survey

online survey. So, we search oo s,
keyword “survey” or -
“docs.google.com” to directly E—— ) -

Kita memiliki komunitas responden yang ada di LINE group dan saat ini sedang
° Bolehboleh, saya coba yaa menunggu survey untuk diisi. Untuk info lebih lengkap silakan kunjungi Linkedin

post tentang Survvy di i (T
market to twitter users who are ®

© Translate Tweet

v

iecome s Mernbor of Survyt

currently doing online survey e

Q n Q i

Bebe @bebehimawan - Mar 7 v
Replying to @SAN

Halo! Perkenalkan nama saya Bebe, mahasiswa Universitas Indonesia yang saat ini

sedang melakukan test run kepada startup saya bernama Surwy. Surwy akan
membantu Anda mendapat hingga 50 responden secara GRATIS jika Anda

mendaftarkan survey online Anda di bitly/Survy
@ Trans

Tweet
e Become a Member of Survvy!

In need of respondents for your survey? We are here to
help those of you who are in need of valid respondents
______ that will result in a valid research. By filling the form bel.







Business Model lteration: Changing our model to “freemium”

business

We saw that brands in the same
industry provide freemium
access to their product...

d“\; SurveyMonkey

Py SurveyMonkey*

©Backte
BESTVALUE

Save up to 20% per user
with a team plan

‘SEE ALL TEAM PLANS. /month

SIGNUP

UNLIMITED

UNLIMITED UNLIMITED

UNLIMITED UNLIMITED

v v

PREMIER ADVANTAGE STANDARD
Rp 540,990 Rp 199,990 Rp 220,990
/ month

siGNUP

There are also twitter celebs that help
market online surveys for free...

kan hadiah sald

Sopa VO /¢
Rp250.000

Q 61 1w O e 4]

0 har

o
d.:kyroynaluo oynaldodicky - Mar 9 v
= halo, uda @ivanlanin boleh minta retweet tentang penelitian saya ? saya butuh

narasumber dsngan kriteria seperti berikut

1. warga Semarang
2. pengguna media sosial Line aktif

3, memfollow akun Starbucks Indonesia
4, Usia 15 - 39 tahun

terimakasih uda ¢

o

SKALA PENELITIAN SKRIPSI
mion dengan hormat, perkenalkan nama saya Dicky Roynaldo
== (A15.2015.00218) mahasiswa limu Komunikasi

= == Uni Dian yang saat ini

Q1 2z Qs 8

3, Ivan Lanin @ @ivanlanin - Mar 9 v

We decided to also offer free
basic features



Our Price List

Get <50respondentsfor FREE!
We decided to distinct the basic

. . Get 50-100respondentsfor
and premium price based on Rp50.000
number of respondents and

survey assistance

Do nothing (let us do all the
work) for an additional fee of
Rp50.000




Evaluation

_



Product - Market Fit Evaluation

Product/Market Fit is the relationship between the product and the market (in this
case customer)

Here are 3 points of clashes for Survvy to reach PMF:

e Whether or not the product could satisfy that customer,
e Whether or not the customer could understand enough to recognize the value

of the product
e Whether or not the customer could become the salesman for the product



Product - Market Fit Evaluation

MARKET

“WHAT
PEOPLE WILL
PAY FOR”

Here is the Venn Diagram about PMF

The correlation between founder and
product is about what we are good at
on our daily life

Meanwhile

The correlation between founder and
market is about the understanding
towards the users need.




Product - Market Fit Evaluation

Based on the clashes above, we could see the cause of the result from the past 10
days :

Either our friends or other Other customers are unwilling to use There is pilot project who
customers are not having our platform because Survvy markets could help review our
a survey using personal account and people product to give
are afraid that the link we provide may customers proof our

be a scam or contains virus. service will work.



MVP Evaluation

We try to evaluate all the MVP that we have by using problem trees to

breakdown the root cause.

MVP isnot
optimum

Untrusted
business

|
Nothavea

trusted access

Thegoogle
form flow look

untrusted

I Not have an
I official website I

I The display of
google formis
I ordinary

Website

Google
form

I
Branding
performanceis
bad

Social media
brandingis bad

Contentisnot
interesting

I Contentisnot

_I- structured I

[Fnedesion |

_I graphicis bad I

|
Lack of
communication
channel

Lack of I

touchpoint I

LINE,
Twitter

Instagram
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What are ur next trateg




What is Our Strategy Model?

®

Attention

Awareness stage

The AISAS® Model

"

Interest Search Actuon Share

Emotion stage Acﬂon stage

'\_/

Design TWO STRONG “Syn
to Support the Information Cycle

DENTSU, 2004

We use the AISAS model by Dentsu
(2004). This model is a marketing
model for the digital market
approaching.

The most important part of this
model is cyclic pattern between
share and search. When people has
purchased our services, Survvy need
to create the customer share our
service and recommend us to the
others.




OFFICIAL STRATEGY: #1 Creating Website

We try to create a website to branding Survvy as a trustable business by
creating official access through website. We will use website by wix.com.

CREATEA

The Best Place to STUNNING
Create the Website You Want . . WEB SlTE WITH

The content of this website will be Survvy company profile, Survvy core
business, Survvy pricing, Survvy clients, and some articles about survey and
data which is very important and related to our business.




SocMed STRATEGY: #2 Posting Reviews and Testimonies

Through our Instagrams and website, we will present our previous clients
reviews and testimonies to make our business more trustable by customer.

®ee 0 Verizon T 10:43

Instagram

" g

S
L[
e gy
S, e
& Yo
S

(‘40';2‘;5

@ 103 Likes
brittanykrystle Been following @garyvee and
the #AskGaryVee Show for a while and truly

loved how much he opened up in this book. He
answers questions ranging from business to

@ 103 Likes

brittanykrystle Been following @garyvee and
the #AskGaryVee Show for a while and truly
loved how much he opened up in this book. He
answers questions ranging from business to
personal experiences. [ L

Loved Chapter 2: “Starting Out.” | would
recommend it to any college graduate or anyone
who'’s ready to embark on a new business or
ready to turn their hobby into their new #hustle

#AskGaryVee #bookstagram #businessbook
#hustle #bookworm #entrepreneur #bookreview

Rating score Showtatngsfor: Artigs (1) »

11 ratings

4:05 PM 100% -

Abbot Todd / 02072015, 112

&
S

instagram

3135 156m 182

"Satisfying"

ity center) but 50 meters to

Score breakdown n front to city

Staff

In order to make clients review our services, we will give award for our clients
who give us review with the right criteria such as survey discount, official

merchandise, free 30 days trial premium account, and so on.




SocMed STRATEGY: #3 Creating Content Development

Our marketing content needs to be improved. Some on our team have to focus
merely on creating content, and others focus on operations. Example of
content would be

#SundayChallenge
#MondayQuotes #TuesdatePromo #Satureviews

oot O




SocMed STRATEGY: #4 Create Social Media Challenge

To make our social media more alive and interactive, we will create some
social media challenge to engage and acquire more potentials user, also to

get some exposures.

1. Spam Like Challenge

Challenge our followers to like every single
our post. This is made for increase our
exposure.

2. Survvy Quiz

Give a quiz through our feeds or story, then
they need to do a repost, tag Survvy,
mention their friends, and give hashtag
#SurvvyQuiz

3. SurvVote

Giving a statement or question that can be
voted by our followers. This is directed to
know about the market insight for Survvy.

3. SurvFree

Survvy will have a giveaway by give our
service free for one survey. We challenge
our participants to post a picture and his /
her reason about his/her survey and why he
/ she should win. They also need to tag their
friend and Survvy, and give hashtag
#SurvFree



Y Survwy Twitter Account

@ Survvy Official LINE@

Creating Twitter account will make Survvy Account
easier for people to access us. We also will
have some interesting content in our
Twitter.

Creating LINE@ account will make Survvy
easier for people to access us and we will
provide interesting contents there. We also
will have some booming chat through
many groups as our touch point.




Thank You




